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A.
General Information and Instructions

A.1
Intent of the RFQ

The purpose of this Request for Quotations (RFQ) is to initiate the process for qualified Service Providers to submit a Quotation for furnishing the professional and technical Services outlined in the Scope of Work, Section B.

The purpose of this RFQ is to select up to three (3) Service Providers to provide the Retainer Services required within prescribed time frames during the twenty-four month period from November 2011 to November 2013)  (the “Term”).  A submission by a Service Provider for this RFQ is an acknowledgement that the Service Provider has the resources available for deployment as required within the allowed time frames.  

When or if, the Ministry’s need for a Work Item arises from time to time during the Term, then the Ministry would issue a Work Item Order (Form 7A) to request a Service Provider submit a Quotation for furnishing the Services.  

The Ministry does not, in any way whatsoever, guarantee that there will be any specific number of individual Work Items or any Work Items at all, during the Term.  The Ministry shall have no liability, whatsoever, to the successful Service Provider(s) as to the number of Work Items awarded.  

A.2
RFQ Documents

This RFQ package consists of the following documents:

(a) Request for Quotations defining the Quotation process and selection, the scope of the Retainer Services and criteria for performance of the services.  A Service Provider must fill in the following standard Forms which can be downloaded from the Ministry website www.RAQS.gov.on.ca : under Part ‘C’ for Retainer RFQ Assignments.

Form 1 

Fee Schedule Form

Form 2 

Tax Compliance Declaration Form

Form 3A 
Certification – No Conflict of Interest or
Form 3B
Certification – Conflict of Interest

Form 4

List of Service Provider Staff Who Participated in Preparation of the RFQ Submission

Form 5A
Occupational Health & Safety Statutory Declaration 

Form 5B
Occupational Health & Safety: Notice To Service Providers

Form 5C
Occupational Health & Safety: List of Designated Substances in Ministry Workplaces

Form 5D
Occupational Health & Safety: MOL Orders

Form 6A
Check List of Mandatory Documents Required for Quotation 

Form 7A
Work Item Order Form

Form 7B 
Work Item Quote Form

(b)
The Retainer Services Legal Agreement.

The Quotation requirements of the RFQ are defined in Sections A.4 and A.25.

A.3
RFQ Schedule

The following RFQ schedule is subject to change without penalty to the Ministry provided that all Respondents are given written notice of the change:

	Activity
	Date / Deadline

	RFQ Issue Date
	October 31, 2011

	Clarification Submission Deadline
	November 8, 2011

	Anticipated RFQ Clarification Posting Date (Posted on the Project Notice)
	November 11,2011

	Quotation Submission Deadline
	November 15, 2011 4:00:00 pm 

	Anticipated Award Date
	November 23, 2011


A.4
Format of RFQ Submission

All Service Providers shall strictly adhere to the procedure for the completion and submission of the Quotations and any variance thereof may be sufficient cause for the rejection of the Quotations.

The submission which consists of one (1) copy of the Fee Schedule (marked Envelope No. 1) and three (3)  copies of the Technical & Management Submission (marked Envelope No. 2), must be submitted in accordance with Section A.25.  Each Service Provider may only submit one (1) Quotation in response to this RFQ.

The Ministry will receive Submissions no later than 4:00 pm Eastern Standard Time on November 15, 2011 at the following address:

Ministry of Transportation

Geotechnical Section

615 South James St

Thunder Bay, ON   P7E 3G2


Attention: Chris Gauthier
Each RFQ package must be marked on the outside "Retainer Assignment”, Purchase Order No. 6011-E-0024 with the Service Provider's name and address. The Quotation package shall be marked Confidential on the outside.

All Quotations must be in hard copy form. No facsimile transmissions will be accepted.  Submissions not in accordance with the instructions included in this RFQ may be disqualified without further evaluation.  Quotations cannot be amended after they are submitted.
A Quotation must be signed by the Key Contact, or an Alternate Contact listed in RAQS and authorized to sign a Legal Agreement with the Ministry.  
The Ministry, without evaluation, will reject any unsigned Quotations.
The time of receipt of Quotations will be determined by the Ministry's date/time stamp.  Should a Service Provider submit two (2) or more Quotations, only the one bearing the latest date/time stamp will be included in the evaluation.

Late Submissions will not be accepted and will be returned unopened.  It is the Service Provider's responsibility to obtain all the necessary information concerning the intent and requirements of this Request for Quotation (RFQ) Retainer. 
The Service Provider understands and agrees that the Ministry may, if deemed necessary, verify any information provided in any Submission.

A.5
Enquiries

Any Service Provider who has questions as to the meaning of any part of this RFQ or Retainer Services described in this RFQ must make a written enquiry prior to November 8, 2011, requesting clarification, interpretation or explanation, to the following Ministry contact person: 
Chris Gauthier

Ministry of Transportation



615 James Street South



Thunder Bay, Ontario



P7E 6P6



Chris.Gauthier@ontario.ca


Facsimile: (807) 473-2022
The Ministry reserves the right to distribute any or all questions and answers to all other Service Providers. If necessary, the Ministry will post clarifications on the Project Notice by the Anticipated RFQ Clarification Posting Date.  However, depending on the nature of the clarification required, the Clarification Date may be revised.  It is the sole responsibility of each Service Provider to review the web posting up to the RFQ Submission Deadline for clarifications and/or revisions to the schedule.
A Service Provider is requested NOT to make verbal enquiries of Ministry staff.  No information given orally by Ministry staff or by means of wire or telephone will be binding on the Ministry, nor will it be construed as a factor in the evaluation of the Quotation.
The scope of the Retainer Services described herein. Each Service Provider shall be solely responsible for examining all the RFQ documents, including any addenda issued by the Ministry and shall be deemed to have satisfied itself of the sufficiency of its proposed fee rates for the Retainer Services.

A.6
Information Obtained by Service Provider

All requirements, designs, documentation, plans and information viewed or obtained by the Service Provider in connection with this RFQ and the Services described herein are the property of the Ministry and must be treated as confidential and not used for any purpose other than replying to this RFQ and the fulfilment of any subsequent contract. Upon request of the Ministry, all such designs, documents, plans and information shall be returned to the Ministry.

Notwithstanding the above, if the requirements, designs, documentation, plans and information obtained by the Service Provider in connection with this RFQ are obtained from the Ministry’s publisher or similar agent, then these documents shall not be treated as confidential and this provision shall not apply.

A.7
Changes to the RFQ by the Ministry

The Ministry reserves the right to revise the RFQ up to the Quotation Submission Deadline.

The Ministry reserves the right to modify the schedule, or cancel this RFQ for any reason, without incurring any liability for costs, losses or damages incurred by any company invited to participate in the Quotation phase.

Any changes or revisions to the RFQ will be issued in writing as a formal addendum to all Service Providers.

A.8
Changes to QUOTATION

No alteration or modification to the quotation will be accepted after the specified closing date/time for submitting the quotation.

The Service Provider may withdraw its Quotation upon written request at any time before the Quotation Submission Deadline. Service Providers may re-submit their Quotation prior to the Quotation Submission Deadline.  

Each Service Provider shall review all RFQ documents, and shall promptly report and request clarification as may be required. 
A.9
Withdrawal and Irrevocable QUOTATION after Closing

The Service Provider may withdraw its Quotation, without penalty, by written notice or fax transmission to the number indicated above, if the notice or fax transmission is received any time before the Quotation Submission Deadline.

 The Quotation received on time by the Ministry will remain in effect and open for acceptance by the Ministry for a period of ninety (90) calendar days after the Quotation Submission Deadline.

A.10
Confidentiality of QUOTATIONS

The Ministry will consider all Quotations as confidential, subject to the provisions of and the disclosure requirements of the Freedom of Information and Protection of Privacy Act, R.S.O. 1990, c.F.31.  The Ministry will, however, have the right to make copies of all Quotations received for its internal review and evaluation process.

A.11
Clarifications

The Ministry may request clarifications where any Service Provider's intent is not clear or may waive or request amendment where, in the opinion of the Ministry, there is a minor irregularity or omission in the information that is to be submitted in the Quotation.

A.12
right to accept or reject

The Ministry reserves the right to reject any and all Quotations, whether or not completed properly and whether or not it contains all required information.  

A.13
Misleading Information

The Service Provider understands and agrees that the Ministry may, if deemed necessary, verify any information provided in a submission.  If there is any evidence of misleading or false information having been given, the Ministry may, in its sole discretion, reject the submission.

A.14
Award to be in Writing

The acceptance of the submission and the award of this contract will be made in writing and only in writing by the Ministry signing the acceptance portion of Form 7B. 

A.15
Execution of Contract

The successful Service Provider(s) will be required to enter into and duly execute a written contract with the Ministry in the form attached hereto to this RFQ within ten (10) business days, or such longer time period as is referred to in the written notice given by the Ministry, that the contract is ready for execution.

The successful Service Provider(s) will be required to comply with the fully executed RFQ including the Terms and Conditions, which shall form the legal agreement with the Ministry after acceptance by the Ministry.  Any subsequent changes to the legal agreement will be made only in writing.

Part A, Part B (Legal Terms and Conditions) and Part C (submitted by the Service Provider and accepted by the Ministry) form the Legal Agreement.

A.16
FAILURE TO EXECUTE CONTRACT

In the event that a successful Service Provider fails to enter into and duly execute the written contract within the prescribed time, the Ministry reserves the right, in its sole discretion, to award the contract to another Service Provider, not to accept any Quotation, or to call for a new Quotation, and the defaulting Service Provider shall be liable for all losses, damages, costs and expenses (including consequential losses and damages, and legal fees on a solicitor and client basis) suffered or incurred by the Ministry as a direct or indirect result thereof, including but not limited to any increase in the price of performance over the price submitted by the defaulting Cons Service Provider in its Quotation.  

A.17
No Liability for Expenses

The Ministry will not be liable for any loss or damage suffered by any Service Provider including, without limitation, any expenses incurred in the preparation and submission of the Quotation.  

A.18
Tax Compliance declaration form

The Ontario Government expects all suppliers to pay their provincial taxes on a timely basis.  In this regard, Service Providers are advised that any contract with the Ontario Government will require a declaration from the Service Provider that the declarer’s Ontario taxes are in good standing.  The Service Provider must submit a tax compliance declaration in Form 2 of Part C signed by a Service Provider staff who is authorized by the Service Provider (Key Contact/Alternate Contact in RAQS), certifying that at the time of RFQ Submission, the Service Provider is in full compliance with all tax statutes administered by the Ministry of Finance for Ontario and that all provincial tax statutes have been complied with and all taxes due and payable under those statutes have been paid or satisfactory arrangements for their payment have been made and maintained.

The Service Provider should note that when awarding a government contract, the Ministry is required to forward to the Ministry of Finance a copy of the signed Tax Declaration Form of the successful Service Provider for verification of their accuracy.  A Service Provider who is not compliant of Corporate Taxes of government of Ontario, cannot be awarded an assignment of value $25,000 or greater.
A.19
Conflict of Interest

Each Service Provider must include in its Quotation confirmation of the following (Form 3A or 3B):

That the Service Provider does not and will not have any conflict of interest (actual, perceived or potential) in submitting its Quotation or, if selected, with the contractual obligations of the Service Provider as the Retainer Services Service Provider under the Agreement.  Where applicable, a Service Provider must declare in its Quotation any situation that may be a conflict of interest in submitting its Quotation or, if selected, with the contractual obligations of the Service Provider as the Retainer Services Service Provider under the Agreement; and

That the Service Provider neither has, nor has access to, any Confidential Information as defined below;

“Confidential Information” refers to confidential information of the Crown (other than confidential information which is disclosed to the Service Provider in the normal course of the RFQ process); the Confidential Information is relevant to the Services required by the RFQ, their pricing or the RFQ evaluation process; and the disclosure of which could result in prejudice to the Crown or an unfair advantage to the Retainer Services Service Provider.

In addition, each Quotation shall include the a list of names, addresses and telephone numbers of the persons who participated in the preparation of the RFQ submission (Form 4)

The RFQ submission of any Service Provider may be disqualified where the Service Provider fails to provide confirmation of the foregoing or makes misrepresentations regarding any of the above.  Further, the Minister shall have the right to rescind any contract with the successful Service Provider in the event that the Minister at his/her discretion determines that the successful Service Provider has made misrepresentation regarding any of the above, in addition to or in lieu of any other remedies that the Minister has in law or in equity.

The RFQ submission must include a statement regarding conflict of interest.  The Service Provider is to return the completed applicable form, signed by a Service Provider staff member who is authorized by the Service Provider (Key Contact/Alternate Contact in RAQS):

 

Certification - No Conflict of Interest (Form 3A); or

Certification - Conflict of Interest (Form 3B).

NOTE: The Service Provider whose RFQ submission is accepted by the Ministry will be required to certify as part of each Work Item Quote that, at the time of submitting its Work Item Quote, it has no conflict of interest in the performance of the particular Work Item.

A.20
Check List of Mandatory Documents Required for Quotation 

In preparing their Quotations, Service Providers must make specific reference in their Quotation to the Mandatory Documents Quotation Requirements listed in Form 6A. 

A.21
Non-Collusion

A Service Provider shall not discuss or communicate with any other Service Provider about the preparation of their Proposals.  Each Service Provider shall participate in the RFP process fairly and without collusion or fraud.
A.22
Declaration

By submitting a Quotation, the Service Provider attests that it is knowledgeable in the applicable Occupational Health and Safety Statutes and Regulations and that it will conform to all such Statutes and Regulations including, but not limited to:

(a)
Occupational Health and Safety Act;

(b)
WHMIS;

(c)
Transportation of Dangerous Goods Act; and

(d)
Workplace Safety and Insurance Act.

A.23
RETAINER RFQ SUBMISSION Evaluation and Award 

The RFQ submission is to consist of two (2) envelopes as described in Sections A.4 and A.25. Upon receipt of each RFQ submission, the Ministry shall separate the two (2) envelopes. The Fee Schedules shall remain sealed until the completion of the Technical and Management submission evaluations. Each RFQ submission received will be examined to determine if it meets the Mandatory Requirements.  

Failure to comply with Mandatory Requirements will result in disqualification of the Quotation from further consideration, in which case the Service Provider will be notified and the submitted documents returned to the Service Provider.   

Once completeness of a Fee Schedule has been established, a "weighted" total rate for each Service Provider will be calculated from the rates proposed in the Fee Schedule - Form 1 as follows:

Sample assignments have been included in Attachment 1A as examples of actual work required.  Unit rates shall be provided for the completion of the five sample assignments with a Weighted Total Price being used for the Service Provider’s Price.  The completed examples with unit rates shall be included as additional attachments to Form 1.
The selection of the Service Provider(s) will be based on the Ministry’s Process (Consultant Performance and Selection System CPSS). The selection of the successful Service Provider(s) will be based on a weighting of 50% for the Service Provider’s applicable Corporate Performance Rating (CPR) and 50% for the Service Provider’s Price.  A Service Provider’s Quotation may be disqualified from further consideration if the Fee Schedule is not in conformance with the requirements of Section A.25. 

The Ministry will finalize any remaining issues with the successful Service Provider(s) prior to executing the Service Provider Retainer Services Legal Agreement(s)  

The Ministry reserves the right to engage more than one Service Provider to provide the Retainer Services described herein. The Ministry reserves the right to use its discretion to invite Service Providers to submit Quotations for individual Work Items within the scope of Retainer Services described herein.

The Ministry reserves the right in its sole discretion and for any reason whatsoever not to award to any of the Service Providers.

A.24
Payment for Retainer Services 

The rates given in the Fee Schedule - Form 1 (prepared by the Service Provider and submitted as the Fee Schedule) shall be utilized to calculate the compensation for all services related to individually requested assignments.  The Ministry will notify a successful Service Provider of the scope of a required assignment by issuing an Work Item Order (Form 7A) and the successful Service Provider will provide a fee Quotation based on the number of hours (days or activities) necessary to complete each component of the assignment.  The quote shall include all disbursements in respect of that assignment to the Ministry, on the Work Item Quote Form provided as Form 7B. The Ministry must receive the Work Item Quote within two (2) business days of the Service Provider receiving the Work Item Order. Where the Ministry approves the successful Service Provider's Work Item Quote, the Ministry will then authorize the commencement of the work. Where the Ministry does not approve the Work Item Quote, the Ministry will notify the successful Service Provider and attempt to reach a mutually agreeable Work Item Quote within three (3) business days of the Ministry notifying the successful Service Provider of the rejected Work Item Quote. Where agreement cannot be reached, the Ministry, in its sole discretion, has the right to withhold a Work Item from any particular successful Service Provider and contract with another person or entity or another successful Service Provider in respect of that Work Item. Where the Ministry does not approve three (3) Work Items during the term of the Retainer Services Legal Agreement, the Ministry may terminate, at its discretion, the Agreement without any further obligation to the Service Provider.

Lump Sum Payment for the individual assignments will be made upon completion of the assignment and receipt of an invoice.  

The billing method can be changed upon mutual agreement.

Canada and Ontario have entered into a Comprehensive Integrated Tax Coordination Agreement whereby Ontario has agreed to pay harmonized sales tax (HST) on its purchases. For Deliverables provided on or after July 1, 2010, the supplier shall invoice and collect HST from the Ministry for the Deliverables in accordance with the provisions of the Excise Tax Act, R.S.C. 1985, c.E-15, as amended or replaced from time to time.

The Totals should not include HST.

A.25
RFQ Documents to be Submitted

The Quotation shall consist of a Transmittal Letter, and two (2) sealed envelopes: Envelope No. 1 shall contain the Service Provider’s Fee Schedule. Envelope No. 2 shall contain the Service Provider’s Technical and Management Submission and must include all information defined in Section A.25.3 

A.25.1 
Transmittal Letter
A Service Provider submission must include a Transmittal Letter. The Transmittal Letter shall include indication of the Service Provider’s intention to submit for RFQ Retainer for the project with the name, title, address and telephone number of the Principal who will serve as the contact for the project. The letter must be signed by an individual who is listed in RAQS as the Service Provider’s Key or Alternate Contact with the authority to sign a binding legal agreement on behalf of the Service Provider.  At least one copy of the Transmittal Letter must be signed in original.

A.25.2

Fee Schedule (Envelope No. 1) 

The Fee Schedule shall be submitted on the Fee Schedule Form as provided in Form 1, and signed by a person who is authorized by the Service Provider (Key Contact/Alternate Contact in RAQS).

The Service Provider shall provide completed Form 1 with breakdown items as shown in the form. Please provide within the table the breakdown of price for each deliverable and service to be provided as well as rates for each member of the project team. 

A.25.3

Technical / Management Information (Envelope No. 2)

The Service Provider’s Technical and Management submission shall conform to the requirements identified in Part A (this document). Any deviations from these requirements shall be clearly identified. The Technical and Management submission shall contain the following information:

(a)
Check List of Mandatory Documents Required for Quotation 
Service Providers shall complete the List of Mandatory Documents Required for Quotation Table given in Form 6A.

(b)
Service Provider Organizational Structure

The proposed Service Provider Organizational Structure shall conform as per instructions below to clearly list the individuals responsible for the Services and Deliverables described herein and reporting relationships.  The Service Provider should discuss the tasks that would typically be involved in a request for Services/Deliverables from the Ministry under a Retainer Services Agreement.  Also, the Service Provider should identify the technical and institutional elements with which the Service Provider might have to deal in providing Services/Deliverables to the Ministry.  

The Service Provider shall clearly indicate the team that it proposes to use in connection with the Services/Deliverables to be rendered under the Retainer Assignment described herein with reference to Section B, Scope of Work.   Throughout the duration of the assignment, the Service Provider shall utilize the staff identified in their Quotation.  

No substitutions of staff shall be made without the express knowledge and written approval of the Ministry.  The Service Provider shall indicate the qualifications and experience of the team members as they specifically relate to the Services/Deliverables described herein. The Service Provider shall also indicate the staff qualifications and professional licences/designations.

The specific qualification requirements for members of the Technical Team are given below:
Geotechnical/Foundations Engineering Retainer Assignment
Category  -  Pavement Engineering

    Pavement Design – Medium Complexity

    Soils and Pavement Investigations – Routine

Category  -  Foundation Engineering
    Geotechnical (Structures and Embankments) – Low Complexity

Category  -  Engineering Materials Testing and Evaluation

    Soils and Rock including testing for Foundation Engineering – Medium Complexity

The Service Provider shall also demonstrate sufficient staff capacity to provide services on short notice.
Indicate the Principal who will be responsible for providing that adequate personnel and other resources are mobilized to any Ministry request for services.  The Principal will also be responsible for contractual matters between the Service Provider and the Ministry.  The Principal will be ultimately responsible for the quality and timeliness of the Service Provider’s performance.

The Service Provider shall indicate its relevant recent experience as it might relate to the services described herein.  Any projects listed must be similar in nature and scope to the services required by the Ministry and should involve the nominated Technical Team members identified above.

The Service Provider should describe the current workload and potential availability of staff nominated on the Technical Team.   The Service Provider should clearly indicate any part of the services described herein that might be subcontracted to other Service Provider (s).

The Service Provider should describe any special equipment, software, or other resources it has which would enhance its ability to provide the services described herein.

The Service Provider should also attempt to identify any special issues or problems that might be encountered in providing services under the Retainer Services Agreement. For any special issue or problem that is identified, the Service Provider should describe in general a strategy or contingency plan for its resolution.

In addition to above, the Quotation shall include the following:

· Legal Name of Business: 

· Owner(s); Partner(s); Corporate Officer(s)/Title: 

· Business Address:

· Street

· City

· Province

· Postal Code

· Telephone Number

· Facsimile Number

· Identification of Project Manager 

· Roles and Responsibilities of each of the Staff Members Assigned to the Project.

· Previous Experience of the Service Provider with reference to the Retainer description, Deliverables and Services

· A narrative detailing the Service Provider’s general understanding of the retainer process and the tasks, Deliverables and Services required for any individual Work Item Order that the ministry may request during the Term.

· Detailed description of the proposed methodology and project approach by major tasks and by Deliverables and 
· Schedule for completing the Deliverables and Services 

· Level of Commercial General Liability Insurance, Errors and Omissions Liability Insurance Automobile Insurance and Other Insurance Carried by the Service Provider or to be arranged

· Proof of compliance that Service Provider is in good standing with WSIB

· Details of the Service Provider’s proprietary materials

· Disclosure by Service Provider of any actual or potential conflict of interest

(c)
Occupational Health and Safety Plan 
The Service Provider will be responsible for meeting all of the obligations under the Occupational Health & Safety Act (OHSA) and  all applicable regulations.   This includes but is not limited to, the duties to: provide a safe workplace; provide information and educate the workers on workplace hazards; appoint a competent supervisor; prepare and provide a health and safety policy; implement a comprehensive health and safety program to support the policy; and take every reasonable precaution to protect the health and safety of workers.

Although the Ministry generally views engineering work as non-construction work for the purposes of the Occupational Health and Safety Act, R.S.O. 1990, c. O.1, as amended ("OHSA"), the Ministry has been advised that some engineering work may be considered "construction" depending on the nature and extent of the work activities. The Ministry of Labour ("MOL") has indicated that in some cases, certain engineering work may constitute "construction" work for the purposes of the OHSA. The successful Service Provider is advised that it shall be required to review its work activities for compliance with the OHSA and applicable regulations. The contractor shall execute the terms of the Contract in strict compliance with the OHSA and the applicable regulations thereunder.

The Service Provider is advised that the Ministry’s Central Region has been issued a MOL order, which requires the employer to provide a guard or other device to protect a worker when the worker is working within three (3) metres of moving traffic on a freeway.  Traffic control provisions are also provided in the Ontario Traffic Manual Book 7 - Temporary Conditions). The Service Provider is advised to reference this manual for further direction on traffic control. 

The Service Provider shall:

(i) provide advance notice of the proposed starting date and time, estimated duration, and location of the work to:

(a) the Ministry Regional Operations/District Office; and

(b) the Ministry project manager;

(ii) Do not start any work if another Service Provider is working in the area. An alternate schedule is to be worked out with the Ministry such that their work does not create hazards that impact on another service provider; and

(iii) Obtain Ministry approval to carry out any work near or within the confines of a construction project. Working without Ministry approval or direction could implicate the Ministry as a constructor for the purposes of the OHSA.e 

In accordance with Section 30 of the OHSA, the Ministry has provided, appended hereto (Form 5C), a list of designated substances present in Ministry workplaces.

The proposed Occupational Health and Safety Plan shall outline the Service Provider’s approach to Occupational Health and Safety. 

The Service Provider shall include as part of the RFQ submission: 

a) a signed Occupational Health and Safety Statutory Declaration Form (Form 5A) certifying that the signatory fully understands and intends to fulfil its obligations as “employer” as prescribed in the OHSA and its regulations;

The Successful Service Provider (s) shall provide the following upon award:

b) a valid corporate Health and Safety Policy as prescribed in the OHSA.  (Please note: The OHSA requirement to have an OHS Policy does not apply to employers with five (5) or less employees.);

c) a description of the hazards inherent to the work of this Agreement and  a description of how these hazards will be managed in compliance with the OHSA and all applicable Regulations;

d) a description of what provisions it has put (or will put) in place for providing that an adequate number of supervisors are provided and that they all satisfy the definition of "competent" as prescribed in the OHSA;

e) an indication of whether a Preventative Maintenance Program for equipment is available (if required);
f) A description of traffic control provisions, specific to the agreement, which demonstrate that the Service Provider is aware of relevant traffic standards and their obligations and responsibilities under the OHSA for public and employee safety for this assignment;;

g) A description of the information and instructions be provided to employees such  that all employees are informed of the hazards inherent in the Work and understand the procedures for minimizing the risk of injury or illness;;

h) procedures for (i) responding to OHS issues identified by MTO; (ii) managing orders from Ministry of Labour (MOL); (iii) fulfilling MOL notification for critical injuries and fatalities; and (iv) notifying MTO of critical injuries/fatalities and MOL orders;

i) a list of MOL orders that have been issued to the Service Provider within the past five (5) years and any conviction for OHSA violations if applicable.

Items a) through i) together shall constitute the Successful Service Provider OHS Plan.

(d)
Tax Compliance Declaration Form

The Service Provider shall include a signed Tax Compliance Declaration Form provided in Form 2.

(e)
Conflict of Interest Declaration Form


The Service Provider shall include a completed Conflict of Interest Declaration Form (Forms 3A or 3B as applicable).  The Forms 3A and 3B are provided in Part C.

A.26
 EVALUATION OF THE Service Provider’s performance

The Ministry will monitor the timeliness and quality of the services/deliverables over the course of this assignment.  The monitoring may involve items such as adherence to technical standards, value for money, adherence to the Quality Control of Services Plan and the Terms of References. 

The Service Provider shall maintain Assignment records in accordance with Section 7.3 of the Agreement and available for review at the time of such assessments. 

A blank generic appraisal form and the generic definitions are available to all Service Providers.

Pursuant to Article 3 of the Agreement, the Ministry, or its delegate, reserves the right to visit the office of the Service Provider or Sub-Contractor to conduct an independent audit of the work currently completed. The Service Provider shall maintain Assignment records   and make these available for review at the time of such audits.   Any audits performed will be used in the assessment of the Service Provider’s Performance. Results of the audits may impact the Service Provider's eligibility to perform future work for the Ministry.

The Service Provider will receive performance appraisal(s) throughout the Assignment.  The appraisals are to provide timely feedback to the Service Provider.  Interim and Final Appraisals will be issued to the Service Provider for this Assignment.   Upon receipt of an appraisal from the Ministry, the Service Provider will be allowed twenty-one (21) calendar days to sign and concur with the final appraisal or request a review.  If the Service Provider does not respond within the twenty-one (21) calendar days, the appraisal as issued will be considered approved. Only  approved  Final appraisals will be applied in CPR.  
Effective January 1, 2001, the Ministry has implemented a performance based model for the selection and award of Engineering and Related Services Assignments.  Past performance is applied in selection.  

Effective March 1, 2004, a Service Provider’s Corporate Performance Rating (CPR) is calculated for Planning, Engineering, Construction Administration, Area Materials Testing and Small Value Assignments.  For additional information regarding Service Provider’s Corporate Performance Rating, refer to the latest version of Ministry’s document which is available at www.raqs.mto.gov.on.ca/ in the section of Consultant Performance and Selection System (CPSS).


“Consultant Performance and Selection System, Consultant Reviews and Consultant 
Infraction Reports, Procedures Guide” and “Consultant Performance Appraisals 
Procedure Guide” 

B. 
SCOPE OF WORK 

The scope of work includes the performance of all work necessary or appropriate to deliver the assignments as provided in the Retainer Services Legal Agreement, in conformance with the standards, criteria and requirements of the Technical Standards and Specifications.

B.1
Description of Services

The Ministry anticipates that it will require the provision of technical services in the following geographic area(s):
· The eastern limit is within Northwestern Region and is defined as follows: on Highway 11 at junction Highway 11B to Atikokan (excludes Highway 11B but includes Highway 622; and on Highway 17 at the English River Bridge.

· The western limit is the provincial boundary with the Province of Manitoba.

  

The Ministry does not, in any way whatsoever, guarantee that there will be any specific number of individual Work Items or any Work Items at all, during the Term. The Ministry shall have no liability, whatsoever, to the successful Service Provider (s) as to the number of Work Items awarded. 

B.1.1
TECHNICAL SERVICES REQUIREMENTS

The following table will define the requirements for the items in this geotechnical retainer assignment.  For the items of FWD and GPR, the consultant shall also indicate the sub-consultants being used and their initial mobilizing point for this assignment.

The cost of reporting site investigations and laboratory testing results is inclusive with the item(s).  For assignments requiring engineering recommendations, attending meetings, or making of presentations, the costs will be paid at the hourly rate for the technician and professional engineering/management rates. 

All investigations include site restoration, utility locates and transportation of samples to laboratory sites; these costs are inclusive with the item(s)

	Item
	Unit
	Description

	Mobilization starting point
	N/A
	Location from which mobilization costs are calculated.  For this assignment, the mobilization starting point is given as the intersection of Highway 17 and Highway 594 in the City of Dryden.. 

	Mileage to project by professional/ technical staff for site meeting and work
	/ km
	Cost of mobilization of all necessary vehicles for all site visits and work.  Mileage will be paid for a return trip from mobilization starting point to project, and as required from nearby accommodation for daily return trips to work site. 

	All other mobilization
	/ hour
	Hourly rate will be used for mobilization of all necessary vehicles and equipment.  Hourly rate will be paid for both directions unless negotiated otherwise.  Payment will be for one trip per assignment and will include travel time costs for all field crew and technical staff while traveling.

	For Professional Engineer/Management
	/ hour

/ person
	Hourly rate for Professional Engineer and Management staff.  This item applies for travelling, meetings, and to prepare / review engineering reports.

	For Technical Staff
	/ hour

/ person
	Hourly rate for Technical staff.  This item applies for travelling, meetings, and to prepare / review engineering reports.  As required, hourly rate will be used for other field work such as wheel track measurements and smart level cross fall survey (including all equipment required).

	Daily Expenses for Meals / Communications
	/ day /person
	Daily individual expense rate for staff including field crews.  This item includes cost for meals, communications and all other incidental expenses.

	Daily Expenses for Accommodation / Meals / Communications
	/ day /person
	Daily individual expense rate for staff including field crews.  This item includes cost for accommodations, meals, communications and all other incidental expenses

	For Non-Freeway Traffic Protection
	/ person-hour
	Hourly rate for each person including equipment and material to provide traffic protection according to the Ontario Traffic Manual, Temporary Conditions (Book 7).   

	For Non-Freeway Traffic Protection with lane closure requirement as per specified highways with multiple lanes and higher regional volumes
	/ hour
	Hourly rate including all costs for traffic protection required according to the Ontario Traffic Manual, Temporary Conditions (Book 7).  This item includes all mobilization costs, equipment and crew expenses.  Highway 11/17 and 61 from Balsam St southerly to Broadway Ave will meet this requirement.

	Boreholes:

Shallow Boreholes (2.0 m maximum depth)

For boreholes (4.0 m maximum depth)

For deep boreholes (6.0 m maximum depth)
	/ each

 / each
/ each


	Truck mounted auger with solid flight as per requirements of Northwestern Region Pavement Design Practices and Guidelines is to be used.  Item includes sample collection, sample transportation, borehole log, crew, soils technician, backfilling, clean up, and all other associated costs.

	Power Auger Crew rate
	/ hour
	Hourly rate for a crew of three as per above borehole requirement.  This item will be used for assignments where the exact number of boreholes and borehole depth may be difficult to estimate. 

	Hand Auger holes to 2.0 m 
	/ each
	Item includes required equipment, crew, sample collection, sample transportation, backfilling, clean up, borehole logs, and all other associated costs.

	Pedo Crew rate
	/ hour
	Hourly rate for a crew of two as per above hand auger hole requirement.  This item will be used for assignments where the exact number of pedo holes may be difficult to estimate and deeper holes may be required.

	Pedo sketch of frost heave/poor performing areas.
	/ each
	As per Northwestern Region Pavement Design Practices and Guidelines.  All field investigation costs are paid under the appropriate item.

	For Muskeg Soundings to 8 m
	/ each
	As per ASTM D 4544-86.  Item includes all required equipment and crew, and all other associated costs.


	Core holes (50 mm diameter) of Asphaltic Product
	/ each
	For holes that are removed for testing purposes, the holes in the pavement shall be filled with cold mix and properly compacted.  A core taken for depth only may be replaced to plug the hole. Item includes required equipment, crew, sample collection, sample transportation, backfilling, clean up, core logs, and all other associated costs. 

	Core holes of Asphaltic Product (150 mm diameter), maximum 200 mm depth


	/ each
	

	Core holes of Asphaltic Product (150 mm diameter,) over 200 mm depth, maximum 500 mm


	/ each
	

	Depth of granular base check (through pavement core)
	/ each
	Granular base shall be checked to a minimum 125 mm depth below bottom of asphalt or to a depth equivalent to the overlying asphalt depth (maximum 150 mm depth).  

	Asphalt Rutting Slab Cutout 3.75 m length (or lane width) by 300 mm width by 250 +/- mm depth excluding replacement with hot mix
	/ each
	Item includes required equipment, crew, sample collection, sample transportation, clean up, core logs, digital photographs, and all other associated costs.  

	Asphalt Rutting Slab Cutout 1.5 m length by 300 mm width by 200 +/- mm depth excluding replacement with hot mix
	/ each
	Item includes required equipment, crew, sample collection, sample transportation, clean up, core logs, digital photographs, and all other associated costs.  

	Replacement hot mix for slab cutouts
	/ each
	Item includes required equipment, crew and all associated costs to supply and place hot mix for the slab cutouts.  Assume that hot mix is readily available from a commercial plant within a 1 hour drive.  For distances more than 1 hour from a hot mix plant, negotiations on this item will be done.  

	Rubber Tired Backhoe


	/ hour
	Item includes equipment with operator for geotechnical and/or test pit investigations including sample collection, identification and transportation, test pit logs, backfilling, clean up, and all other associated costs.

The rubber tired backhoe shall have a minimum 6,000 kg operating weight while the track mounted excavator shall have a minimum 32,000 kg operating weight with a capability of excavation to 7 m depth.

	Track Mounted Excavator
	/ hour
	

	Mobilization for Rubber Tired Backhoe
	/ hour
	Item provides for equipment mobilization from local assignment area to project.  Mobilization will be paid for both directions.

	Mobilization for Track Mounted Excavator
	/ hour
	

	Mobilization for Track Mounted Drill
	/ hour
	Item provides for equipment mobilization to project for both directions but will be subject to negotiations.

	Mobilization for Truck Mounted Drill
	/ hour
	

	Foundation Borehole (up to 6 m)


	/ m
	Items include the cost of all equipment, material and field personnel required to advance continuous flight hollow stem auger boreholes as required.  Cost shall include boreholes logs, site sketches, backfill, cleanup and all other associated costs.  Borehole logs shall be as per MTO Foundation Section format.

All environmental borehole sealing requirements shall be included in the work.  Where encountered, artesian groundwater conditions shall be sealed at their source with full details provided in a memo.

Hourly equipment rental may be used for areas of variable borehole depths or when rock probes are required to establish a rock line.

Hourly equipment rental of portable drilling equipment may be used for areas with limited vehicular access.

	Foundation Borehole (up to 12 m)


	/ m
	

	Foundation Borehole (up to 18 m)


	/ m
	

	Rock Probe (up to 30 m)
	/ m


	

	Track Mounted Drill
	/ hour


	

	Portable Drilling Equipment (Tripod)


	/ hour
	

	Standard Penetration Test (ASTM D 1586)
	/ each
	Sampling and testing as per requirements for foundation boreholes.  Cost includes sample collection, transportation, identification, and reporting.

	Dynamic Cone Penetration Test
	/ m
	

	Shelby Tube Sample (ASTM D 1587)


	/ each
	

	Field Vane Test (ASTM D 2573 with MTO vane dimensions)
	/ each
	

	Slope Indicator Rental
	/ week
	Item for the supply of equipment to obtain slope indicator readings.  Assumptions are made that equipment must be rented from others with a one week rental period being the minimum charge period.  Technician to be paid separately.

	Slope Indicator Casing
	/ m
	Item for the supply of slope indicator casing.  Protective casing with lockable cover shall also be included.  Installation will be done with other items.

	2” PVC Monitoring Well
	/m
	Item includes the cost of all materials (riser, screen, silica sand, bentonite etc.) and labour for installation.  The cost of drilling the foundation borehole will be included under the appropriate foundation borehole item above.  Installation and materials shall conform to O.Reg 903.

	Flush Mount Well Protector
	each
	Item includes the cost of all materials and labour for installation. 

	Monitoring Well Abandonment
	/m
	Item includes the cost of all materials, equipment and labour to abandon monitoring wells in accordance with the requirements of O.Reg. 903.  

	Rock Core (up to 3 m)
	/ m
	Item includes the cost of all equipment, material and field personnel to drill NX or larger size rock cores.  Item includes reporting, backfilling, cleanup and all other associated costs.  

	Rock Core (up to 9 m)
	/ m
	

	Rock Core (up to 15 m)
	/ m
	

	Logging for Core for Geology
	/ hour
	Description of rock cores including RQD as per guidelines in MI-47, “A Guide to the Description of Rock for Engineering Purposes”.  Deliverables will include a report on rock core description with digital photographs to be provided as well.

	FWD mobilization to Dryden & return
	Lump Sum
	For this assignment, it is assumed that equipment for Falling Weight Deflectometer testing is mobilized from Toronto with a return trip required.  During the course of an actual assignment, rates will be subject to negotiations if mobilization differs.  The mileage rate will be used for assignments with additional travel requirements beyond the initial mobilization to Dryden.
These items include cost for meals, accommodation, communications and all other incidental expenses.     

	FWD mobilization from Dryden to project
	/ km
	

	FWD testing and analysis
	/ test point
	This item includes the cost of all equipment, materials, field personnel and office resources required to carry out Falling Weight Deflectometer testing and test analysis.

Equipment specifications including calibration requirements, testing protocol, and deliverables are defined in MTO FWD testing guideline (MERO-019).

For this retainer assignment, the FLEX Test Plan will apply at four different target load drops – 25 kN, 40 kN, 55 kN and 70 kN.

A minimum of 100 test points can be assumed for each FWD assignment.  

Flaggers required for traffic protection will be paid under the traffic protection item in this retainer.

	GPR mobilization to Dryden & return


	Lump Sum
	For this assignment, it is assumed that equipment for Ground Penetrating Radar is mobilized from Toronto with a return trip required.  During the course of an actual assignment, rates will be subject to negotiations if mobilization differs.  The mileage rate will be used for assignments with additional travel requirements beyond the initial mobilization to Dryden.  

These items include cost for meals, accommodation, communications and all other incidental expenses.   

	GPR mobilization from Dryden to project
	/ km
	

	Asphalt Mapping (for 10- 30 lane km)
	/ lane km
	Items include cost of all equipment, material, field personnel and office resources required to carry out Ground Penetrating Radar testing, analysis and reporting.

Corporate experience in the use of GPR equipment must be demonstrated prior to starting the assignment including technician qualifications, equipment calibration and project specific quality control plan.

	Asphalt Mapping (for over 30 lane km)
	/ lane km
	

	Granular Mapping (for 10- 30 lane km)
	/ lane km
	

	Granular Mapping (for over 30 lane km)
	/ lane km
	

	Granular Mapping
	/ lane km
	As above for equipment and experience requirements.  This item will be for total granular mapping to 10 m depth with the intent for use in areas of roadway fill material over possible organic material.  Investigation will likely be for shorter sections within the total project.  

	LS-700 Dry Preparation of Soil Samples for Determination of Physical Characteristics
	/ each
	As per MTO Laboratory Testing Manual.

	LS-701 Determination of Moisture Content of Soils
	/ each
	As per MTO Laboratory Testing Manual.

	LS-702 Determination of Particle Size Analysis of Soils
	/ each
	As per MTO Laboratory Testing Manual.  Additional reading at 24 hours also to be taken.

	LS-703 Liquid Limit of Soils
	/ each
	As per MTO Laboratory Testing Manual.

	LS-704 Plastic Limit and Plasticity Index of Soils
	/ each
	As per MTO Laboratory Testing Manual.

	LS-704 Plastic Limit and Plasticity Index of Soils - modified
	/ each
	As per MTO Laboratory Testing Manual for LS-704 but with material passing 75 um screen.

	LS-706 Moisture-Density Relationship of Soils Using 2.5 kg Rammer and 305 mm Drop
	/ each
	As per MTO Laboratory Testing Manual.

	LS-709 Determination of Permeability of Granular Soils
	/ each
	As per MTO Laboratory Testing Manual.

	LS-600 Dry Preparation of Aggregates for Determination of Physical Constants
	/ each
	As per MTO Laboratory Testing Manual.

	LS-601 Material Finer Than 75 um Sieve in Mineral Aggregates by Washing
	/ each
	As per MTO Laboratory Testing Manual.

	LS-602 Sieve Analysis of Aggregates
	/ each
	As per MTO Laboratory Testing Manual.

	LS-604 Relative Density and Absorption of Coarse Aggregate
	/ each
	As per MTO Laboratory Testing Manual.

	LS-605 Relative Density and Absorption of Fine Aggregate
	/ each
	As per MTO Laboratory Testing Manual.

	LS-607 Crushed Particles in Processed Coarse Aggregate
	/ each
	As per MTO Laboratory Testing Manual.

	LS-608 Percent Flat and Elongated Particles in Coarse Aggregate
	/ each
	As per MTO Laboratory Testing Manual.

	LS-609 Petrographic Analysis of Coarse Aggregate
	/ each
	As per MTO Laboratory Testing Manual.

	LS-614 Freezing and Thawing of Course Aggregate
	/ each
	As per MTO Laboratory Testing Manual.

	LS-616 Petrographic Analysis of Fine Aggregate
	/ each
	As per MTO Laboratory Testing Manual.

	LS-617 Determination of Percent Particles with Two of More Crushed Faces and Uncrushed Particles in Processed Coarse Aggregate
	/ each
	As per MTO Laboratory Testing Manual.

	LS-618 The Resistance of Coarse Aggregate to Degradation by Abrasion in the Micro-Deval Apparatus
	/ each
	As per MTO Laboratory Testing Manual.

	LS-619 The Resistance of Fine Aggregate to Degradation by Abrasion in the Micro-Deval Apparatus
	/ each
	As per MTO Laboratory Testing Manual.

	LS-620 Accelerated Detection of Potentially Deleterious Alkali-Silica Reactive Aggregate by Expansion of Mortar Bars
	/ each
	As per MTO Laboratory Testing Manual.

	LS-621 Determination of Amount of Asphalt Coated Particles in Coarse Aggregate
	/ each
	As per MTO Laboratory Testing Manual.

	Log of Core and Layer Identification
	/ each
	As per MTO Laboratory Testing Manual.

	LS-200 Penetration of Bituminous Materials
	/ each
	As per MTO Laboratory Testing Manual.

	LS-265 Percent Air Voids in Compacted Dense Bituminous Pavement Mixtures
	/ each
	As per MTO Laboratory Testing Manual.

	LS-282 Quantitative Extraction of Asphalt Cement and Analysis of Extracted Aggregate From Bituminous Paving Mixtures
	/ each
	As per MTO Laboratory Testing Manual.

	LS-284 Recovery of Asphalt From Solution by Abson Method or Rotavapor
	/ each
	As per MTO Laboratory Testing Manual.

	ASTM D1883 - 07e2 Standard Test Method for CBR (California Bearing Ratio) of Laboratory-Compacted Soils


	/each
	As per ASTM D 1883

	ASTM D 2166 Unconfined Compressive Strength of Cohesive Soil; and
ASTM D 2435 One-dimensional Consolidation Properties of Soils;
	/ each

/ each
	As per ASTM D 2166 

As per ASTM D 2435


Site Investigation and Field Testing

Prior to drilling, coring or excavating test pits, the Consultant shall contact utility companies to determine the locations of buried utilities within the limits of a specific project.

The service provider is responsible for roadside safety when performing work.  All signing and traffic control shall conform to the Ontario Traffic Manual.

Decommissioning of Exploratory Holes

All aspects of implementation of geotechnical test holes (including, but not limited to, planning, licensing, construction, maintenance, abandonment, and reporting), shall be in accordance with O. Reg. 903 and its Amendments (the water well regulation under the OWRA).

Explorations shall be constructed, maintained and abandoned, or otherwise restored, to ensure the safety and environmental integrity of the site.  Test pits shall be backfilled with suitable material and re-vegetated or otherwise protected from erosion.  Temporary open holes shall be adequately covered.  Holes in roads shall be backfilled as required to prevent future settlement and acceptably patched where pavement surfaces have been damaged.

Schedule

The Consultant is expected to provide quality services on relatively short notice.

Borehole drilling, pavement coring, and backhoe excavations shall commence within fourteen (14) calendar days of the approval of the assignment quote and shall progress expediently.  The Ministry shall receive investigation results no late than five (5) business days after completion of the field investigation and laboratory testing.  Reports containing engineering recommendations shall be received by the assignment specific negotiated date.

The above schedule can be changed upon mutual agreement.

Pavement Design and Road Infrastructure Management Retainer Assignment

The Geotechnical components of the assignment shall be carried out as per the “Pavement Design and Rehabilitation Manual" in conjunction with the appropriate Regional design standards and NWR Geotechnical Investigation Minimum Requirements dated 1998 06 01.

The Memo or Geotechnical Design Report shall include Borehole Logs, Laboratory Testing Results, Pavement Core Depth Data and Core Analysis Data shall be presented in a Ministry accepted format.  Factual information such as coring and borehole data shall be supplied in a readable (non PDF) format.

The Service Provider shall provide two (2) copies of the Memo or Geotechnical Design Report along with one (1) digital copy of the final documents.

All laboratory testing is to be carried out in laboratories participating in the Ministry's Multi-Laboratory Correlation Program.

Foundations Engineering Retainer Assignment

The Service Provider shall perform foundations field investigations and testing as required.  Typical assignments will range from subsurface data collection and documentation submitted in a simple summary memorandum to the full preparation of a concise foundation report with design recommendations.  

All investigations (including associated laboratory work, documentation and reporting of results), shall be in accordance with the Technical Standards and Specifications including the following:

1.
Evaluate the available geological and other pertinent subsurface information including the nature of the terrain and the performance of existing structures and/or roads, and make an adequate number of boreholes, soil samples, rock core samples, dynamic cone tests, test pits and soundings (explorations) by hand, continuous flight auger, or by other suitable techniques, and carrying out laboratory tests on samples to obtain factual information, such as:

· The vertical and horizontal extent of subsurface materials (including both soil and rock) and their pertinent engineering properties.

· Groundwater conditions.

Minimum requirements for the subsurface investigation as follows:

· At foundation elements, explorations should extend a minimum of 3 m below refusal as defined by material for which Standard Penetration Tests exceeding 100 blows per 0.3 m.

· A minimum of one (1) exploration is required at each approach to verify assumptions regarding embankment performance. At approach embankments, explorations should extend a minimum of 50% of the embankment fill height or cut depth below the base of the fill or cut, unless bedrock is encountered, in which case sufficient explorations are required to confirm the bedrock surface. 

· For shallow foundations, a minimum of two (2) explorations is required to define subsurface conditions above and within the critical zone of influence beneath the plan limits of a foundation element.

· For deep foundations, a minimum of one (1) exploration is required to verify the subsurface conditions to the founding elevation of a foundation element.

· Sufficient sampling is required to develop a comprehensive subsurface model.  Semi-continuous sampling is required within critical foundation zones. The Service Provider shall retain samples for a period of one (1) year after completion of the project unless otherwise authorized in writing by the Ministry.

· Where encountered, the bedrock/soil interface shall be determined by geological definition.

· Abandoned explorations shall be backfilled, or otherwise restored, so that the safety and environmental integrity of the site.

· Boreholes and piezometer tubes shall be backfilled with a suitable bentonite/cement mixture.

· Test pits shall be backfilled with suitable material and re-vegetated or otherwise protected from erosion.

· Temporary open holes shall be adequately covered.

· Holes in roads shall be backfilled as required to prevent future settlement and acceptably patched where pavement surfaces have been damaged.

· Where encountered, artesian groundwater conditions shall be sealed at their source. Full details of the artesian condition and the sealing operation shall be included in the Foundation Investigation Report.

2.
Conduct Lab testing that shall be of sufficient scope to verify representative properties of subsurface strata. Lab testing requirements shall be supplemented as required to verify strata boundaries and properties of critical subsurface zones. 

3.
Survey the locations and elevations of all boreholes, test pits and soundings, and referring them to fixed reference points and data.  Locations are to be identified by MTO coordinates (Northing and Easting) where possible. Where MTO coordinates are not available locations are to be identified by MTO Stations and Offsets. 

4.
Prepare a drawing as per the Ministry's standard showing a plan of the locations of all borings, test pits and soundings and various stratigraphical profiles and cross-sections and groundwater levels. A stratigraphical profile is required along the project centre-line and a stratigraphical cross-section is required at each foundation element.

5.
Where design recommendations are requested, a Foundation Report containing the geotechnical information required for the foundation engineering for the Project including the field and laboratory test information and recommendations for the design and subsequent construction of the Project shall be prepared.

The report shall consist of two (2) parts:

a) 
Foundation Investigation Portion of the Report

The Foundation Investigation Report shall present a subsurface model under the plan limits of foundation elements, and at the immediate approaches within 20 m of the structure. This report shall consist of factual information only, with no reference to recommendations or project Quotation, and present details of subsurface conditions to justify recommendations and to ultimately become part of the contract package, providing the Contractor with a model of the subsurface conditions. 

 
The Foundation Investigation Report shall consist of sections on;

· Site Description 

· Investigation Procedures 

· Description of Subsurface Conditions

b) 
Foundation Design Portion of the Report

The Foundation Design Report shall present discussion and recommendations for design. Recommendations shall be in accordance with the requirements of the Ontario Highway Bridge Design Code 3rd Edition (1991). The Service Provider shall analyse field data and test results and make comprehensive and practical recommendations pertaining to temporary, interim and permanent conditions at the Project, including but not limited to:

· Structure Foundations Design (shallow or deep) including axial and lateral capacities

· Earth Pressure Design including assumptions for pressure diagrams and shoring specifics  


· Embankment Design including slope stability and settlement

· Dewatering including during and after construction

· Erosion Protection

· Frost Protection

· Construction Concerns including any required specifications and special provisions for materials and specialized construction activities, and recommendations for methods of overcoming anticipated construction problems, in particular, those relating to dewatering and the stability of excavations and embankments
B.2
Quality Control Requirements for Retainer Services

The Service Provider is fully responsible for the quality control of all Services. The monitoring of quality control of all work shall be conducted by the Service Provider staff who has not been directly involved with that component of the work.  A senior level staff (Auditor) within a Service Provider / Sub-Contractor will be responsible to oversee the process of checking, and resolving all problems.  The firm is to adhere to all provisions of the QC Plans accepted by the Ministry and to and provide audit report to the Ministry. During the Assignment at the dates agreed upon, and at completion, the Auditor shall certify that the approved Quality Control Plan has been duly executed. 

A Quality Control Plan is submitted through Registry, Appraisal & Qualification System (RAQS) in the following three components: 

· Core Plan

· Generic Category Plan

· Supplementary Specialty Plan (project specific)

The Core Plan is to provide the Service Provider’s corporate policy, best practices and procedures on Quality Control. Only one (1) Core Plan is required from a Service Provider firm registered in RAQS. 

The Generic Category Plan is to outline the process, which a Service Provider generally follows to provide for the quality of work for the Categories and Specialties; for which a Service Provider has been registered by the Ministry.  One Generic Category Plan is required for each Category where a Service Provider is registered under one or more Specialties.  A Supplementary Specialty Plan is project specific and it is required for each Work Item Order.  A Supplementary Specialty Plan outlines how a Service Provider shall provide for the quality control for the individual Phases / Tasks for the Specialty identified for a Work Item Order. 

A Supplementary Specialty Plan, which is Work Item Order specific, is required from the successful Service Provider at the award of a Work item Order. Only upon the acceptance of the Supplementary Specialty Plan by the Ministry Project Manager by the date specified together with the duly signed / executed Legal Agreement, the Service Provider shall proceed with the Work Item Order.

Project Specific Supplementary Specialty Plans must be submitted via RAQS, for acceptance by the Ministry Project Manager, within ten (10) business days of the notification of the award of the Assignment.  Each specialty identified in the Work Item Order requires a separate Project Specific Supplementary Plan.  If the Service Provider fails to supply an acceptable Project Specific Supplementary Specialty Plan within twenty (20) business days of an award, the Ministry at its sole discretion may disqualify the Service Provider and not proceed with the legal agreement.  

It is the responsibility of the Service Provider to provide the submission, implementation and administration of Quality Control Plans for all of the Specialties in the Assignment including Sub-Service Providers Quality Control Plans and to take the appropriate corrective measures, to maintain the required quality of services to be provided by the Sub-Contractor.

During the assignment and at completion of all Work Item Orders, the Service Provider’s Auditor shall submit reports on quality control (Milestone Quality Report(s)) to the Ministry Project Manager. The Milestone Quality Control Report(s) are subject to acceptance by the Ministry Project Manager. The Ministry Project Manager may request clarification or additional information as deemed necessary. 

The performance of the Service Provider will be tracked for its adherence to the accepted Quality Control Plan, any corrective measures instituted, timely delivery of Milestone Reports and follow up on clarifications or additional information requested by the Ministry Project Manager. The areas of conformance / non-conformance will be documented. 

It is the responsibility of the Service Provider to correct the areas of non-conformance within a specified date. The Ministry may inform the Service Provider in writing to correct major violations of the Quality Control Plans.  If after a written notice, the major violations are not corrected, the Ministry may at its own discretion issue an Infraction Report / Penalty(ies) and / or stoppage of work, until conformance is demonstrated or appropriate revisions to the plans are approved such that any additional work to obtain conformance shall not constitute a Scope Change.

Upon request, the Ministry shall be given access at any time to all records produced in the performance of the Services including inspection records, test results and testing facilities, and to conduct sampling, direct observation of testing as necessary to enable the Ministry to monitor adherence to the Quality Control Plans for Services.  

The Service Provider shall be solely and fully accountable for the quality of the deliverables.  The Ministry reserves the right to reasonably undertake actions to recover costs which result from errors, omissions or other actions or inaction of the Service Provider pursuant to the construction administration of the Assignment.
Quality Control Plan Procedures

For all RFQ Assignments, a Service Provider must have a prior registration of their Core Plan and the Generic Category Plan for the Category in which the RFQ Specialty identified in the Notice is located. The Service Provider who does not meet the QC Plan requirement shall not be considered. 
At the Acceptance of Each Work Item Order, a Service Provider is required to submit within ten (10) business days through RAQS, a completed Supplementary Specialty Plan together with Template for the Specialty identified in the RFQ Notice. The Ministry Project Manager may accept the Service Provider’s Supplementary Plan submitted or request clarification(s) or additional information, as warranted.

Failure to provide an acceptable Supplementary Specialty Plan in RAQS within twenty (20) business days after the award may at the discretion of the Ministry result in the cancellation of the award and the ministry may not proceed with the Work Item Order.

Upon Acceptance of a Work Item Order

The Service Provider is responsible for the timely submission of Supplementary Specialty Plan and Milestone Quality Report(s) and any clarifications or additional information requested by the Ministry Project Manager. The Service Provider shall submit through RAQS, the Milestone Quality Report(s) at the dates identified in the accepted Supplementary Plan. The Ministry Project Manager may accept the Milestone Quality Report(s) or may request clarification or additional information as appropriate. 

The detailed requirements, templates and the submission procedures in RAQS for Core, Generic Category Plan(s), Supplementary Specialty Plan and Milestone Quality Report(s) are listed in the following Document:

Quality Control (QC) Plan Process, Procedures Guide, Highway Design Office, MTO, latest revision and posted on the MTO Public Site www.raqs.mto.gov.on.ca

Special Requirements for Engineering Work

All engineering products including contract drawings and engineering reports must be sealed by a Professional Engineer licensed in Ontario and registered in the relevant design specialties.  In the case of structural and foundations work, two (2) stamps are required.  The drawings and reports shall also bear the signature or stamp of the independent checker of the work.  The results of the independent check shall be recorded in a traceable manner for future possible audits.  The differences disclosed in the checking process shall be resolved and resolution shall be documented.

Examples of the Supplementary Specialty Plan and Milestone Quality Report are as follows:

Project Specific Supplementary Plan Template: Planning / Engineering Assignments


GWP No.:
Assignment No.:


Highway No.:
Location:


Service Provider/Sub-Contractors Name:


Specialty:
Date:
	No.

(1)
	Phase /Task

(2)
	Methodology

(3)
	Deliverables

(4)
	Reference

Manuals

(5)

	Independent Technical Review
	Quality 

Control Review and Auditor

Staff

(8)
	Completion Date

For Milestone Quality Review

(9)

	
	
	
	
	
	Procedure

(6)
	Quality

Documentation

(7)

	
	

	1
	Reference Document Review
	
	
	
	
	
	
	

	2
	Data Collection/

Field Investigations
	
	
	
	
	
	
	

	3
	External Stakeholder Consultation

(Ministry, Agencies, Public, )
	
	
	
	
	
	
	

	4
	Design Alternatives/ Evaluation/ Selection
	
	
	
	
	
	
	

	
	Milestone Quality Review
	
	Audit Memo / Report
	
	
	
	
	

	5
	Technical Reports
	
	
	
	
	
	
	

	6
	Final Design
	
	
	
	
	
	
	

	7
	Clearances and Approvals
	
	
	
	
	
	
	

	8
	Final Contract Tender Preparation Stage
	
	
	
	
	
	
	

	
	Milestone Quality Review
	
	Audit Memo / Report
	
	
	
	
	

	9
	Design Turnover for Service Provider
	
	
	
	
	
	
	

	10
	Service Provider Liaison
	
	
	
	
	
	
	

	
	Milestone Quality Review
	
	Audit Memo / Report
	
	
	
	
	


Milestone Quality Report Template: Planning / Engineering Assignments


GWP No.:
Assignment No.:


Highway No.:
Location:


Service Provider/Sub-Contractors Name:


Specialty:
Date:
	No.

(1)
	Phase /Task

(2)
	Independent Technical Review


	Quality Audit

	
	
	Items Checked

(3)
	Check- List(s) Produced

(4)
	Check Completed By / Date

(5)


	Audit Completed By / Date

(6)
	Audit Documentation Produced

(7)

	1
	Reference Document Review


	List Items Checked

List all items resolved including dates, resolution trail, etc.


	List any Check Lists produced.


	
	
	List Audit documentation produced.



	2
	Data Collection / Field Investigations


	List Items Checked

List all items resolved including dates, resolution trail, etc.


	List any Check Lists produced.


	
	
	List Audit documentation produced.



	3
	External Stakeholder Consultation

(Ministry, Agencies, Public, others)


	List Items Checked

List all items resolved including dates, resolution trail, etc.
	List any Check Lists produced.


	
	
	List Audit documentation produced.



	4
	Design Alternatives/ Evaluation/ Selection
	List Items Checked

List all items resolved including dates, resolution trail, etc. 


	List any Check Lists produced.


	
	
	List Audit documentation produced.



	5
	Any Additional Task
	List Items Checked

List all items resolved including dates, resolution trail, etc.


	List any Check Lists produced.


	
	
	List Audit documentation produced.



	
	Milestone Quality Review 1
	List Items Checked

List all items resolved including dates, resolution trail.


	List any Check Lists produced.


	
	
	List Audit documentation produced.



	Auditor’s Memo / Report


B.3
Insurance Requirements

The project includes the following insurance requirements as described in the Service Provider Retainer Services Legal Agreement:

1.
Commercial General Liability (Wrap-Up) with a policy limit of no less than $5,000,000 per occurrence.

2.
Errors and Omissions Liability in an amount not less than $2,000,000 per claim and in the aggregate.

C.
TECHNICAL STANDARDS AND SPECIFICATIONS 

C.1
InTroduction

This Project shall be carried out, designed and constructed in accordance with the Project Requirements outlined in this RFQ, the Ministry's current directives, accepted standards, specifications, practices, policies and procedures, and Regional memoranda.  The Technical Standards and Specifications define the standards to be used in the design and contract administration, and the minimum quality for materials that shall be specified.

In the event of any conflict or inconsistency between documents, documents with the most recent date shall prevail.

The applicable standards and specifications include but are not limited to the following documents:

	Document
	Distributor

	Abbreviation and Symbols Manual
	Publications Ontario Order By Phone: 1-800-668-9938 or (416) 326-5300 or online at: http://pubont.stores.gov.on.ca/pool 

	AutoCAD Drawings Structural Library
	Publications Ontario

	AutoCAD Standards Guide 2004
	Publications Ontario 

	Bailey Bridge Manual
	Publications Ontario

	Bridge Clearance and Load Restriction Manual
	Publications Ontario

	Canadian Bridge Analysis System (CANBAS) Input Instruction Manual, latest version
	Publications Ontario

	Canadian Highway Bridge Design Code, CAN/CSA-S6-00
	CSA International

	Canadian Portland Cement Association “Thickness Design for Concrete Highways and Street Pavements”
	Canadian Portland Cement Association

	Cathodic Protection Manual for Concrete Bridges
	Publications Ontario

	Class Environmental Assessment for Provincial Transportation Facilities (2000)
	MTO Website (Publications > Environmental Standards and Practices) and 

Publications Ontario

	Commercial Site Access Policy and Standards Manual
	Publications Ontario

	Commercial Vehicle Survey Customized Report
	Publications Ontario

	Concrete Culvert Design and Detailing Manual
	Publications Ontario

	Constructability Review Process Guide Version 1.0 (May 2007)
	MTO – Contract Management Office

	Construction Administration and Inspection Task Manual (the most current published edition at the time the proposal is accepted)
	Publications Ontario

	Construction Contract Administration Regional memoranda
	MTO – Regional Construction Office

	Construction Manual
	Publications Ontario

	Construction Update (sections which are still in force)
	MTO – Regional Construction Office

	Consultant Performance and Selection System, Consultant Reviews and Consultant Infraction Reports – Process Guide (Revised), latest revision
	MTO – Website
www.raqs.mto.gov.on.ca/

	Consultant Quality Control (QC) Plan - Process Procedures Guide, latest revision
	MTO – Website
www.raqs.mto.gov.on.ca/

	Contractor Performance Rating Guideline
	MTO – Regional Construction Office

	Contract Design Estimating and Documentation Manual
	Publications Ontario

	Corridor Control and Permit Procedures Manual
	Publications Ontario

	Design Manual For Highway Illumination – Metric
	MTO – Traffic Operations Engineering Section (905-704-2955)

	Designated Sources for Materials
	Publications Ontario

	DGS Design Graphic System User Manual
	Publications Ontario

	Drainage Management Manual – Volumes 1, 2, 3 and 4
	Publications Ontario

	Electrical Engineering Manual Volume 1 - Electrical Design
	Publications Ontario

	Electrical Engineering Manual Volume 2 - Electrical Maintenance
	Publications Ontario

	Electrical Engineering Manual Volume 3 - C.D.E.D.
	Publications Ontario

	Electrical Engineering Manual Volume 4 - FTMS C.D.E.D.
	Publications Ontario

	Engineering Survey Manual
	MTO On-line library catalogue and Publications Ontario

	Environmental Glossary (2006)
	MTO Website (Publications > Environmental Standards and Practices) and 

Publications Ontario

	Environmental Guide for Built Heritage and Cultural Heritage Landscapes (2007)
	MTO Website (Publications > Environmental Standards and Practices) and 

Publications Ontario

	Environmental Guide for Contaminated Property Identification and Management (2006)
	MTO Website (Publications > Environmental Standards and Practices) and 

Publications Ontario

	Environmental Guide for Erosion and Sediment Control During 

Construction of Highway Projects (2007)
	MTO Website (Publications > Environmental Standards and Practices) and 

Publications Ontario

	Environmental Guide for Fish and Fish Habitat (2006)
	MTO Website (Publications > Environmental Standards and Practices) and 

Publications Ontario

	Environmental Guide for Noise (2006)
	MTO Website (Publications > Environmental Standards and Practices) and 

Publications Ontario

	Environmental Guide for Patrol Yard Design (2006)
	MTO Website (Publications > Environmental Standards and Practices) and 

Publications Ontario

	Environmental Guide for Wildlife in the Oak Ridges Moraine (2006)
	MTO Website (Publications > Environmental Standards and Practices) and 

Publications Ontario

	Environmental Guidelines for Structural Steel Coating (1996)
	MTO Website (Publications > Environmental Standards and Practices) and 

Publications Ontario

	Environmental Protection Requirements for Transportation Planning and Highway Design, Construction, Operation and Maintenance (2006)
	MTO Website (Publications > Environmental Standards and Practices) and 

Publications Ontario

	Environmental Reference for Contract Preparation (2007)
	MTO Website (Publications > Environmental Standards and Practices) and 

Publications Ontario

	Environmental Reference for Highway Design (2006)
Fish and Fish Habitat Section 3.1 (200X)
	MTO Website (Publications > Environmental Standards and Practices) and 

Publications Ontario

	Environmental Standards and Practices User Guide (2006)
	MTO Website (Publications > Environmental Standards and Practices) and 

Publications Ontario

	Exceptions to the Canadian Highway Bridge Design Code CAN/CSA-S6-00-Sign Support Inspection Guidelines
	MTO – Bridge Office

	Field Guide for the Acceptance of Hot Mix and Bridge Deck Waterproofing
	Publications Ontario

	Flexible Link Slab for Steel Girder Bridges
	MTO – Bridge Office

	Formwork and Falsework Manual
	Publications Ontario

	Geometric Design Standards for Ontario Highways - Metric
	Publications Ontario

	Guideline for the Design of Snowmobile Bridges
	MTO – Bridge Office

	Guidelines for Drinking Well Water Sampling and Testing in Ministry of Transportation Activities (2004)


	MTO Website (Publications > Environmental Standards and Practices) and 

Publications Ontario 

	Highway Design Office Bulletins/Memos
	MTO – Highway Design Office

	Highway Element Investment Review Guidelines
	MTO - Design and Contract Standards Office

	Highway Equipment Standards Manual
	Publications Ontario

	King’s Highway Guide Signing Policy Manual
	Publications Ontario

	Inspector’s Diary
	Publications Ontario

	Integral Abutment Bridges
	Publications Ontario

	Interim Guide to Environmental Assessment : Co-ordinating Provincial 

and Federal Legislative Requirements (1998)
	MTO Website (Publications > Environmental Standards and Practices) and 

Publications Ontario 

	King’s Highway Guide Signing Policy
	Publications Ontario

	Laboratory Testing Manual
	Publications Ontario

	Maintenance Manual
	Publications Ontario

	Manual for Condition Rating of Flexible Pavements (SP-024)
	MTO – MERO

	Manual for Condition Rating of Rigid Pavements (SP-005)
	MTO – MERO

	Manual of Standard Short Span Steel Bridges
	Publications Ontario

	Mix Design Method for Recycled Hot Mix
	MTO – MERO

	MTO Class EA Process Monitoring Program (2003)
	MTO Website (Publications > Environmental Standards and Practices) 

	MTO/DFO/OMNR Protocol for Protecting Fish and Fish Habitat on Provincial Transportation Undertakings (2006) 
	MTO Website (Publications > Environmental Standards and Practices) and 

Publications Ontario

	MTO/DFO/OMNR Protocol for Protecting Fish and Fish Habitat on Provincial Transportation Undertakings, User Field Guide (2006)
	MTO Website (Publications > Environmental Standards and Practices) and 

Publications Ontario

	MTO Gravity Pipe Design Guidelines: Circular Culverts and 

Storm Sewers
	Available in digital format through the MTO Online Library Catalogue

	MTO/MOE Memorandum of Understanding on Permits-To-Take-Water (2006)
	MTO Website (Publications > Environmental Standards and Practices) and 

Publications Ontario

	MTO/MOE Protocol for the Management of Excess Materials in Road Construction and Maintenance (1994)
	MTO Website (Publications > Environmental Standards and Practices)

	MTO Soil Classification Manual
	Publications Ontario

	Ontario Bikeways: Planning/Design Guidelines
	Publications Ontario

	Ontario Highway Bridge Design Code (3rd edition, 1991)
	Publications Ontario

	Ontario Highway Traffic Volumes 1988 – 2002
	Publications Ontario

	Ontario Modular Bridge Analysis System (OMBAS)
	Publications Ontario

	Ontario Modular Bridge Analysis System: Input Instruction Manual
	Publications Ontario

	Ontario Modular Bridge Analysis System: User’s Guide
	Publications Ontario

	Ontario Provincial Standards and Specifications (OPS) User's Guide
	Publications Ontario

	OPS Specifications for Roads and Municipal Services, Vol 1, General Conditions of Contract and Specifications for Construction (Div 1 to 9)
	Publications Ontario

	OPS Specifications for Roads and Municipal Services, Vol 2, Specifications for Material
	Publications Ontario

	OPS Specifications for Roads and Municipal Services, Vol 3, Drawings for roads, barriers, drainage, sanitary sewers, watermains and structures
	Publications Ontario

	OPS Specifications for Roads and Municipal Services, Vol 4, Drawings for Electrical Work
	Publications Ontario

	Ontario Structure Inspection Management Systems (OSIMS) User’s Guide
	Publications Ontario

	Ontario Structure Inspection Manual 
	Publications Ontario

	Ontario Traffic Manual (OTM) Series available from University of Toronto Press
	University of Toronto Press

	Ontario Traffic Signal Control Equipment Specifications
	Publications Ontario

	OSIM Ontario Structure Inspection Manual
	Publications Ontario

	Overcoating – Technical Assessment of Existing Coatings of Steel Bridges for Overcoating
	MTO – Bridge Office

	Parametric Estimating Guide 
	MTO – Estimating Office

	Pavement Design and Rehabilitation Manual
	Publications Ontario

	Pesticides Spray Manual
	Publications Ontario

	Performance of Integral Abutment Bridges Report
	Publications Ontario

	Pile Load and Extraction Tests, 1954 - 1992
	Publications Ontario

	Chapter 5 of Construction Manual
	MTO – Contract Management Office

	Guide to the Design of Post-Tensioned Decks
	Publications Ontario

	Prestressed Concrete Manual for Quality Assurance of Bridges During Construction
	Publications Ontario

	Procedures for the Design of High Mast Pole Foundations
	MTO – Bridge Office

	Progress and Final Payment Guidelines (July 2003)
	MTO – Regional Contract Office

	Property Request Manual
	MTO – Property Section

	Provincial Highways Distance Table
	Publications Ontario

	Remote Airport Lighting Manual
	Publications Ontario

	Roadside Safety Manual
	Publications Ontario

	Retained Soil System (RSS) Guidelines (2007)
	MTO – Materials Engineering and Research Office

	Safety Practices for Structure Inspections
	MTO – Bridge Office

	Seeding and Cover Quality Assurance Visual Inspection Field Guide
	Publications Ontario

	Semi-Integral Abutment Bridges Manual
	Publications Ontario

	Short Span Steel Bridges
	Publications Ontario

	Sign Support Manual
	Publications Ontario

	Soil Classification
	Publications Ontario

	Soils Manual
	Publications Ontario

	Standard Ministry forms related to Construction Contract Administration Services
	MTO – Regional Construction Office

	SFAM Structural Financial Analysis Manual
	Publications Ontario

	Structural Manual
	Publications Ontario

	Structural Steel Coating Manual
	Publications Ontario

	Structure Rehabilitation Manual
	Publications Ontario

	Traffic Control Signal Timing and Capacity Analysis for Signalized Intersections
	MTO – Traffic Office

	Transportation of Dangerous Goods
	AASHTO

	1993 AASHTO Guide for the Design of Pavement Structures for Rigid and Flexible Pavements
	AASHTO

	Applicable Ministry Directives and Regional Memoranda
	MTO – Regional Contracts Office

	Regional Specific Documents
	Publications Ontario

	Central Region Operation Constraints and Non-standard Special Provisions
	MTO CR

	Northwestern Region [V:\~Consultant Repository] Files
	MTO – NWR Planning & Design

	All issues of the current Construction Update 
	MTO – Construction

	Guidelines for conducting ½ Cell Survey and Covermeter Survey
	MTO – Construction

	Guide for Preparing Hydrology Reports for Water Crossings
	MTO – Drainage Management Web site

	Storm water Management Requirement for Land Development Proposals
	MTO – Drainage Management Web site

	Evaluation of Drainage Management Software
	MTO – Drainage Management Web site
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